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nature of challenges faced by humanitarian aid workers 
during the pandemic, shedding light on the complexi-
ties inherent in their work environment.

Proposals of employees
In response to the challenges identified, humanitar-

ian workers have made concrete proposals to address 
the complex problems they face. These suggestions 
include a range of strategies, such as continuing edu-
cation and skills development, training strategies, psy-
chological support, collaboration with local institutions, 
organizations and governmental agencies, and more 
donations, resources, materials and funds (Table 2).

In particular, many workers emphasized the need for 
continuous training and development under supervi-
sion and with a clear mandate. Furthermore, seminars, 
conferences, and organized programs would improve 
communication and technical skills: “continuing educa-
tion” (P.5/male/age 41), and “development of communi-
cation and technical skills (wherever/whoever needed)” 

(P.48/female/age 32).
Suggestions also included establishing more psy-

chological seeding, as psychological support plays an 
important role in providing help, resilience building and 
decompression/relaxation after challenging incidents: 
“support, resilience building” (P.12/male/age 70), “... De-
compression/relaxation measures ...” (P.23/male/age 42) 
or “… believe more in ourselves and our abilities” (P.118/
female/age 28). One participant state more specifically 
that: “... it would be good if the service provided a psycholo-
gist at least twice a month to get rid of the pressure and 
negative thoughts and doubts after a difficult incident” 
(P.49/female/age 32).

Collaboration and support were also highlighted, 
with staff suggesting collaboration with local agencies 
and organizations, and asking for support from state 
agencies. They also acknowledged the interdepend-
ence of these suggestions with the need for adequate 
funding through more donations, resources, materials 
and money

Table 1. Themes Emerging from Humanitarian Aid Workers’ Quotations.

Themes

Communication •	 Cultural differences and perceptions.

•	 Different languages lead to misunderstandings.

•	 Disagreements and conflicts arise from different points of view.

•	 Effects of teleworking on interpersonal relationships.

•	 The lack of personal contact promotes social inequalities.

•	 Cases of racism and the loss of human ties.

•	 Challenges arising from the spread of misinformation. 

Accessibility •	 Inability to provide effective support due to teleworking.

•	 Complications in accessibility of services due to pandemic-related measures. 

Financing and resources •	 Limited services and insufficient financial support.

•	 Lack of essential materials, infrastructure, and resources.

•	 Shortages of agencies, donations, staff, and contractual agreements.

Education and training •	 Insufficient knowledge and training opportunities.

•	 Lack of clear job descriptions and supervision.

Mental health and well-being •	 Emotional exhaustion, emotional strain, and fatigue.

•	 High pressure and stressful situations leading to burnout.

•	 Lack of adequate psychological support.

•	 Feelings of insecurity and uncertainty about the future.

•	 Diminished sense of creativity. 

•	 Feelings of alienation and lack of respect in the workplace.

•	 Perceived selfishness among colleagues.

•	 The emotional impact of confinement and fear.




